
    
 

 
RESTRUCTURE IMPLEMENTATION TIMELINE 
As of September 11, 2025 

 

October 1, 2024 Membership approved restructuring proposal to eliminate a vice-president 
and eliminate District governance by creating 3 Districts with the District 
Governors to sit on the Executive Council. This meant there would only be 
one fee for membership. Implementation proposed to be within 2 years. 

June 7, 2025 Annual General Meeting (AGM) approved a revised Constitution and By-
Laws with a change in eHective date from the 2026 AGM to April 30, 2026. 

August 22, 2025 The Executive Council (EC) passed a motion to change the eHective date 
back to immediately after the 2026 AGM. 

January 1, 2026 Shortly after January 1 a District Governor Nomination Chairman is 
appointed by the Secretary-Treasurer in each of the three Districts. 

February 1, 2026 On or about February 1 a District Governor Election Chairman is appointed 
by the Secretary-Treasurer in each of the three Districts. 

April 30, 2026 District Governor elections conclude on or prior to this date. However, the 
current 9 District Governors retain their oHices until the end of the 2026 
AGM at the 2026 Convention in Calgary. 

June 1, 2026 by June 1 a notice of the 2026 AGM and copies of agenda, resolutions, 
financial statement etc. are forwarded to clubs so they are informed to be 
able to send a delegate to vote on their behalf. 

July 14, 2026 Board of Governor’s meeting at the Convention. 

July 16, 2026 AGM at the Convention where the President and Vice-President are 
elected. 

July 16, 2026 Immediately following the AGM the revised Constitution and By-Laws 
approved at the June 7, 2025, AGM are in eHect. 

July 16, 2026 Installation ceremony for President, Vice-President, Immediate Past 
President and three District Governors as members of the EC. 

July 17, 2026 The new Executive Council has a transition meeting. 

September 1, 2026 Creation of District Advisory Committees composed of a representative 
from each club should be complete or in progress to liaison with the 
District Governor in each of the new three Districts. 


