12:19 PM Gyro International
11124117 Balance Sheet Prev Year Comparison
Accrual Basis As of October 31, 2017
Oct 31,17 Oct 31, 16 Change
ASSETS
Current Assets
Checking/Savings
Cash US$
Chase Bank -General 31,951.60 34,198.61 -2,247.01
Total Cash US$ 31,951.60 34,198.61 -2,247.01
Bank of Montreal -General 14,349.27 23,156.37 -8,807.10
Total Checking/Savings 46,300.87 [l 57,354.98 -11,054.11
Accounts Receivable
Accounts Receivable - JPY 108.26 0.00 108.26
Accounts Receivable 1,798.67 256.51 1,542.16
Accounts Receivable - CAD 5,823.48 1,951.25 3,872.23
Total Accounts Receivable 7.730.41 2,207.76 5,622.65
Other Current Assets
Undeposited Funds 0.00 304.01 -304.01
Inventory 12,690.80 13,580.72 -889.82
Total Other Current Assets 12,690.90 13,884.73 -1,193.83
Total Current Assets 66,722.18 73,447 .47 -5,725.29
Fixed Assets
Fixed Assets
Land 3,550.00 3.550.00 0.00
Building 52,342.83 52,342.83 0.00
Acc Depn -Building -29,344.83 -28,876.83 -468.00
Furniture & Equipment 37,888.91 37,888.91 0.00
Acc Depn -Equipment -26,270.91 -25,014.91 -1,256.00
Total Fixed Assets 38,166.00 39,890.00 -1,724.00
Total Fixed Assets 38,166.00 39,890.00 -1,724.00
Other Assets
Restricted Fund Assets 51,790.29E} 51,522.09 268.20
Total Other Assets 51,790.29 51,522.09 268.20
TOTAL ASSETS 156,678.47 164,859.56 -8,181.09
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 2,812.70 0.00 2,812.70
Accounts Payable - CAD 314.93 811.56 -496.63
Total Accounts Payable 3,127.63 811.56 2,316.07
Credit Cards
Chase Credit Card 192.85 284.78 -91.93
Total Credit Cards 192.85 284.78 -91.93
Other Current Liabilities
Payroll Liabilities
Federal tax 75.92 67.96 7.96
Social Security 29432 283.53 10.79
Medicare 68.86 66.34 2.52
State tax -109.75 7.71 -117.46
City tax 37.83 34.35 3.48
Payroll Liabilities - Other 191.97 0.00 191.97
Total Payroll Liabilities 559.15 459.89 99.26

Page 1



12:19 PM Gyro International

172417 Balance Sheet Prev Year Comparison
Accrual Basis As of October 31, 2017
Oct 31,17 Oct 31, 16 Change
Deferred Interim Registration 0.00 1,300.00 -1,300.00
Unearned per Capita
1st Half Unearned per Capita 58,050.00 & 64,800.00 -6,750.00
Total Unearned per Capita 58,050.00 €4,800.00 -6,750.00
Total Other Current Liabilities 58,609.15 66,559.89 -7,950.74
Total Current Liabilities 61,929.63 67,656.23 -5,726.60
Total Liabilities 61,929.63 67,656.23 -5,726.60
Equity
Restricted Net Assets 51,790.29 51,522.09 268.20
Unrestricted Net Assets 49,110.42 41,391.54 7,718.88
Net Income -6,151.87 4,289.70 -10,441.57
Total Equity 94,748.84 97,203.33 -2,454 49
TOTAL LIABILITIES & EQUITY 156,678.47 164,859.56 -8,181.09
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12:19 PM Gyro International

11124117 Balance Sheet Prev Year Comparison
Accrual Basis As of October 31, 2017

1. With 6 months remaining in the fiscal year, there is $46,300 in cash with another $7,700 due from clubs. We have budgeted $51,000 in
expenses to the end of April. Cenclusion is that there should be sufficent funds available to cover expenses for the remainder of the year

2. Betterment funds of $2,500 were advanced to District !X late in the previous year to fund a major membership event, For whatever reason the
plan was abandoned and most of the advance was returned ($2,422).

3. Of this amount $9,675 is recognized as per capita income each month
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12:50 PM

Gyro International

11124117 Profit & Loss Budget vs. Actual

Accrual Basis

May through October 2017

Ordinary Income/Expense
Income
Sales Income
Membership Income
Per capita dues
Initiation fees

Total Membership Income

Other Income
Friends of Gyro

Total Other Income
Total Income

Cost of Goods Sold
Cost of Goods Sold
Cost of Sales - Inventory Adjus

Total COGS
Gross Profit

Expense
Bank Service charges
Accounting Fees
Convention
Convention revenues
Direct Convention Expenses

Total Convention

Database

Depreciation

Executive Travel & Visitation
President
1st Vice President
2nd Vice President
3rd Vice President
Immediate Past President

Total Executive Travel & Visitation

Secretrary Treasurer's Expenses
Travel

Total Secretrary Treasurer's Expenses

Gyroscope

Insurance / Bonds / Licenses
Licenses
Property Insurance
Liability insurance

Total Insurance / Bonds / Licenses

Legal Fees

Office and other
Computer and software
Equipment lease
Miscellaneous
Printing and Stationary
Repairs and maintenance
Sec Treasurer -Office
Supplies
Office and other - Other

Total Office and other

May - Oct 17 Budget Over Budget
4,874.21 5,400.00 -525.79 Kl
58,779.66 60,175.00 -1,395.34 60
1,088.26 1,350.00 -261.74
59,867.92 61,525.00 -1,657.08
60.00 0.00 60.00
60.00 0.00 60.00
64,802.13 66,925.00 -2,122.87
5,356.33 4,025.00 1,331.33
-1,315.57 0.00 -1,315.57
4,040.76 4,025.00 15.76
60,761.37 62,900.00 -2,138.63
665.78 975.00 -309.22
950.00 950.00 0.00
-2,234.66 0.00 -2,234.66
2,245.68 800.00 1,445.68
11.02 800.00 -788.98 il
1,164.76 1,200.00 -35.24
845.00 875.00 -30.00
5,875.09 4,675.00 1,200.09
4,940.94 6,000.00 -1,059.06
2,637.33 3,030.00 -392.67
1,487.27 1,785.00 -297.73
3,612.91 5,500.00 -1,887.09
18,553.54 20,990.00 -2,436.46 [
1,804.44 2,280.00 -475.56
1,804.44 2,280.00 -475.56
2,500.02 2,500.02 0.00
441.00 425.00 16.00
1,149.00 1,150.00 -1.00
-4.80 0.00 -4.80
1,585.20 1,575.00 10.20
0.00 0.00 0.00
1,552.65 2,025.00 -472.35
0.00 0.00 0.00
-15.98 0.00 -15.98
0.00 0.00 0.00
1,894.18 1,375.00 519.18
942.81 600.00 342.81
1,826.16 1,500.00 326.16
0.00 0.00 0.00
6,199.82 5,500.00 699.82 @
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12:50 PM

Gyro International

11724117 Profit & Loss Budget vs. Actual

Accrual Basis

May through October 2017

Payroll Expenses
Secretary Treasurer
Office manager
Membership
Company Payroll Benefits

Total Payroll Expenses

Postage, Mailing Service
Presentations & Awards

Real Estate Tax

Telephone, Telecommunications
Utilities

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
Uncollectible Per Capita
Exchange Gain or Loss

Total Other Expense
Net Other Income

Net Income

May - Oct 17 Budget Over Budget
16,200.00 16,200.00 0.00
7,062.00 6,125.00 937.00
4,494.00 4,600.00 -106.00
2,531.22 2,975.00 -443.78
30,287.22 29,900.00 387.22
1,179.19 1,500.00 -320.81
0.00 0.00 0.00
1,462.13 1,475.00 -12.87
1,347.38 900.00 447.38
667.74 900.00 -232.26
69,223.24 72,320.02 -3,096.78
-8,461.87 -9,420.02 958.15
0.00 0.00 0.00
-2,310.00 0.00 -2,310.00
-2,310.00 0.00 -2,310.00
2,310.00 0.00 2,310.00
-6,151.87 -9,420.02 3,268.15
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12:50 PM Gyro International

11724117 Profit & Loss Budget vs. Actual
Accrual Basis May through October 2017

1. So far we have failed to generate expected sales. Net profit from sales is only $833 ($4,874 - $4,040), Anticipated prof its were $1,375.

2. Per capita dues invoiced for the 2017-2018 year in April have had to be adjusted downward to give clubs credit for members not renewing

membership.
3 Budgeted $800 for general convention expenses....for the most part convention expenses were offset by funds received.
4 EC expenses were significantly less than budgeted...$2,912 when including Emil's savings

6. So far we have a favourable operating budget variance of $958. Unless something major comes up, | would expect that we will be able to
continue to keep our costs in line with budget.

7. A stronger Canadian dollar has resulted in exchange gains of $2,310 so far this year. Hopefully this is not offset by losses over the balance of

the year.
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1:10 PM

11124117
Accrual

Gyro International

Profit & Loss Prev Year Comparison

Basis

May through October 2017

Ordinary Income/Expense

Income
Sales Income
Membership Income
Per capita dues
Initiation fees

Total Membership Income

Other Income
Friends of Gyro

Total Other Income
Total Income

Cost of Goods Sold
Cost of Goods Sold
Cost of Sales - Inventory Adjus

Total COGS
Gross Profit

Expense
Bank Service charges
Accounting Fees
Convention
Convention revenues
Direct Convention Expenses

Total Convention

Database

Depreciation

Executive Travel & Visitation
President
1st Vice President
2nd Vice President
3rd Vice President
Immediate Past President

Total Executive Travel & Visitation

Secretrary Treasurer's Expenses
Travel

Total Secretrary Treasurer's Expenses

Gyroscope

Insurance / Bonds / Licenses
Licenses
Property Insurance
Liability insurance

Total Insurance / Bonds / Licenses

Office and other
Computer and software
Miscellaneous
Printing and Stationary
Repairs and maintenance
Sec Treasurer -Office
Supplies

Total Office and other

Payroll Expenses
Secretary Treasurer
Office manager

May - Oct 17 May - Oct 16 Change
4,874.21 5,422.69 -548.48
58,779.66 66,218.34 -7.438.68
1,088.26 1,435.83 -347.57
59,867.92 67,654.17 -7,786.25
60.00 4,464.12 -4,404.12
60.00 4,464.12 -4,404.12
64,802.13 77.540.98 -12,738.85
5,356.33 5,042.65 313.68
-1,315.57 -1,000.14 -315.43
4,040.76 4,042.51 -1.75
60,761.37 73,498 .47 -12,737.10 @
665.78 1,036.69 -370.91
950.00 950.00 0.00
-2,234.66 -1,739.39 -495.27
2,245.68 2,478.22 -232.54
11.02 738.83 -727.81
1,164.76 1,155.25 9.51
845.00 914.58 -69.58
5,875.09 3,362.46 2,512.63
4,940.94 4,850.01 90.93
2,637.33 2,296.81 340.52
1,487.27 4,294.82 -2,807.55
3,612.91 2,697.60 915.31
18,553.54 17,501.70 1,051.84 A
1,804.44 2,116.10 -311.66
1,804.44 2,116.10 -311.66
2,500.02 2,500.02 0.00
441.00 427.00 14.00
1,149.00 1,149.00 0.00
-4.80 0.00 -4.80
1,585.20 1,576.00 9.20
1,552.65 27.07 1,525.58
-15.98 -34.00 18.02
0.00 49.60 -49.60
1,894.18 1,876.90 17.28
942.81 619.76 323.05
1,826.16 1,485.99 340.17
6,199.82 4,025.32 2,174.50
16,200.00 16,200.00 0.00
7,062.00 7,029.00 33.00
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1:10 PM Gyro International
11124117 Profit & Loss Prev Year Comparison
Accrual Basis May through October 2017
May - Oct 17 May - Oct 16 Change
Membership 4,494.00 4,630.50 -136.50
Company Payroll Benefits 2,531.22 3,012.74 -481.52
Total Payroll Expenses 30,287.22 30,872.24 -585.02 Kl
Postage, Mailing Service 1,179.19 1,404.72 -225.53
Real Estate Tax 1,462.13 1.455.44 6.69
Telephone, Telecommunications 1,347.38 837.48 500.90 8
Utilities 667.74 865.51 -197.77
Total Expense 69,223.24 67,949.88 1,273.36
Net Ordinary Income -8,461.87 5,548.59 -14,010.46
Other Income/Expense
Other Expense
Exchange Gain or Loss -2,310.00 1,258.89 -3,568.89
Total Other Expense -2,310.00 1,258.89 -3,568.89
Net Other Income 2,310.00 -1,258.89 3,568.89
Net Income -6,151.87 4,289.70 -10,441.57
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1:10 PM Gyro International

11124017 Profit & Loss Prev Year Comparison
Accrual Basis May through October 2017
1. Ignorrng contributions from :Friends of Gyro" revenues for the last 6 months are down by $8,300 or an estimated $16,600 for the year.

2. Executive travel is greater than last year by only $740 with no further costs expected for the year.....only one convention and a limited number of
District Visitations this year
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4:36 PM Gyro Restricted Funds

172017 Balance Sheet by Restricted Fund
Accrual Basis As of October 31, 2017
Memorial Lifetime Betterment Honorarium TOTAL
ASSETS
Current Assets
Checking/Savings
Chase -Memorial Savings 5,449.81 0.00 0.00 0.00 5,449.81{Mnse
Chase -Memorial Investments 35,976.37 0.00 0.00 0.00 35,976.37 TP #prga
Chase -Betterment savings 0.00 0.00 4,334.66 0.00 4,334.66C4cre
Chase -Betterment Investments 0.00 0.00 4,366.63 0.00 4,366.6377 Joge
Chase -Retirement savings 0.00 0.00 0.00 1,662.82 16628272 /5 picas
Total Checking/Savings 41,426.18 0.00 8,701.29 1,662.82 51,790.29
Total Current Assets 41,426.18 0.00 8,701.29 1,662.82 51,790.29
TOTAL ASSETS 41,426.18 0.00 8,701.29 1,662.82 51,790.29
LIABILITIES & EQUITY
Equity
Restricted Net Assets 41,232.35 0.00 6,262.12 1,656.50 49,150.97
Net Income 193.83 0.00 2,439.17 6.32 2,639.32
Total Equity 41,426.18 0.00 8,701.29 1,662.82 51,790.29
TOTAL LIABILITIES & EQUITY 41,426.18 0.00 8,701.29 1,662.82 51,790.29
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4:28 PM Gyro Restricted Funds

1112017 Profit & Loss by Restricted Fund
Accrual Basis May 2017 through April 2018
Memorial Betterment Honorarium TOTAL
Ordinary Income/Expense
Income
Donations Received 25.00 0.00 0.00 25.00
Interest-Savings, Short-term CD 168.83 16.78 6.32 191.93
Total Income 193.83 16.78 6.32 216.93
Expense
Other Types of Expenses
Grants / Awards 0.00 -2,422.39 0.00 -2,422.39
Total Other Types of Expenses 0.00 -2,422.39 0.00 -2,422.39
Total Expense 0.00 -2,422.39 0.00 -2,422.39
Net Ordinary Income 193.83 2,439.17 6.32 2,639.32
Net Income 193.83 2,439.17 6.32 2,639.32
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